TRACY S. DAVIS
EXECUTIVE OPERATIONS | PROGRAM IMPLEMENTATION 
GRANTS MANAGEMENT & COMPLIANCE | TRAINING & KNOWLEDGE TRANSLATION
Lawrenceville, GA  |  314.540.8616  |  tracyshockeydavis@gmail.com  |  linkedin.com/in/tracy-shockey-davis  |  tracyshockeydavis.com
PROFESSIONAL PROFILE
Senior operations, program implementation, grants/contracts, and stakeholder leader with 25+ years of experience translating complex requirements into scalable programs, reliable systems, practical training, and effective service delivery. Combines executive oversight with hands-on execution across nonprofit, public-sector, Medicaid-funded, and human-services environments. Trusted to align strategy, budgets, compliance, technology, people, and partners through growth, change, and high-stakes implementation.
SELECTED SCALE & IMPACT
70+ contracts   |   ~$62M annual portfolio   |   $12M statewide implementation   |   40+ staff   |   ~$4M annual program operating budget
CORE EXPERTISE
Program & Portfolio Delivery  |  Implementation & Change Leadership  |  Grant & Contract Operations  |  Project Management
Operational Strategy  |  Budget & Performance Management  |  Compliance & Risk  |  Quality Improvement  |  Stakeholder & Client Engagement  |  Executive Communications  |  Training & Adoption
PROFESSIONAL EXPERIENCE
SELF-EMPLOYED / UCAN  |  Remote / Chicago, IL
Grant Management Consultant, Program Administration (Independent Contractor)  |  Aug 2023-Present
Provides senior-level consulting support to UCAN, a $65M+ nonprofit, across 70+ active government grants and contracts representing approximately $62M in annual funding.
· Designed contract-organization, tracking, reporting, and document-management systems that improved visibility across awards, obligations, renewals, submissions, and supporting documentation.
· Rebuilt and operationalized the Program Launch Process as a repeatable framework with executive summaries, workplans, readiness reviews, ownership tracking, risk findings, communications, and decision points.
· Translates awards, contracts, budgets, staffing assumptions, service models, and reporting requirements into milestones, owners, dependencies, implementation timelines, and leadership-ready status materials.
· Facilitates cross-functional kickoffs, readiness reviews, and operating meetings spanning Program, Finance, Quality, Compliance, HR, IT, executives, funders, and external partners; drives decisions and follow-through.
· Supports pre- and post-award work including RFP/NOFO analysis, narratives, multi-year budgets, cost justifications, proposals, renewals, amendments, funder portals, reporting calendars, and compliance materials.
· Builds Excel, SharePoint, and template-based dashboards, budget tools, crosswalks, readiness checklists, and executive decision resources; trains program directors and senior leaders on their use.
· Coordinated a four-month IRB and pre-contract readiness process for a $150K annual NIH-funded human-subjects research partnership with Northwestern University, enabling implementation across two fiscal years.
FELLO (FORMERLY THE ARC CENTRAL CHESAPEAKE REGION)  |  Maryland / Remote
Vice President, Self-Directed Initiatives  |  Jan 2021-Oct 2022
Senior Director, Fiscal Management Services  |  Nov 2017-Dec 2020
Director, Quality Services & Enrollment  |  Jun 2017-Nov 2017
· Provided executive oversight for a 40+ person division and approximately $4M annual program operating budget; set priorities, coached managers, clarified accountability, and aligned staffing and resources to changing demands.
· Led the successful response to a state RFP and directed implementation of a $12M statewide Fiscal Management Services contract affecting 2,500+ participants and approximately 4,000 workers.
· Coordinated enrollment, technology, payroll, billing, customer support, training, quality, Finance, HR, Marketing, advocacy, and state-agency workstreams; used Smartsheet plans and dashboards to manage readiness, risk, and decisions.
· Helped scale the program from just over 400 to more than 1,800 participants while strengthening operating systems, leadership capacity, quality controls, service standards, and stakeholder supports.
· Served as primary executive contact for state partners, contract monitors, advocates, participants, families, providers, and community stakeholders; briefed executive leadership and the Board on performance, readiness, and risk.
· Built policies, SOPs, operating manuals, dashboards, escalation protocols, feedback systems, handbooks, training curricula, large-scale webinars, and an online training repository for program stakeholders that improved consistency, adoption, and service quality.
CONSUMER DIRECT CARE NETWORK  |  Missouri / Multi-State / Remote
Quality Improvement Analyst  |  Mar 2014-Feb 2017
Lead Program Coordinator  |  Jan 2012-Mar 2014
· Conducted multi-location internal audits and quality reviews for alignment with state, federal, managed-care, contract, and company requirements; translated findings into risk summaries and corrective improvements.
· Identified root causes, redesigned workflows, and developed company-wide training on complaint and grievance handling plus standardized onboarding curriculum for distributed teams.
· Managed implementation work for new contracts and markets, including a background-check process and onsite launch support in Washington, DC, coordinating requirements, testing, recruitment, training, readiness, and escalation.
· Led statewide program implementation, mass enrollment, participant-budget support, data monitoring, customer service oversight, and coordination with state partners, case managers, families, and operating teams.
MISSOURI DEPARTMENT OF MENTAL HEALTH-FUNDED PROGRAMS  |  Missouri
Program Coordinator / Self-Direction Subject Matter Expert / Stakeholder Liaison  |  1999-2011
· Developed and administered statewide self-direction initiatives, translating public policy, Medicaid rules, employment responsibilities, and documentation requirements into practical tools and participant-centered services.
· Co-authored state-published handbooks, presentations, and training resources, including 'Got Choice?', Missouri's first statewide guide to self-directed services.
· Served as a trusted liaison among individuals, families, providers, support coordinators, advocates, state leaders, federal stakeholders, and community partners; delivered training and technical assistance statewide.
· Monitored vendors contracted by the State of Missouri to ensure quality service implementation and Medicaid waiver compliance; audited performance monthly, documented findings, and instituted plans of correction as needed.
TECHNOLOGY
Advanced Excel; Smartsheet; Monday.com; SharePoint; Microsoft 365; Teams; PowerPoint; Zendesk; SugarCRM; SurveyMonkey; Google Workspace; Great Plains Dynamics; Kronos; Evolv; Intacct; Bill.com; government and funder portals; enterprise payroll, billing, reimbursement, and vendor-payment systems
FUNDING & PROGRAM ENVIRONMENTS
Federal grant environments: DOJ, BJA, OJJDP, HUD, HHS/ACF, and HHS/SAMHSA. Additional experience spans state and local government funding, Medicaid and managed care, behavioral health, developmental disabilities, children and youth, violence prevention, workforce development, foster care, community reentry, and family support.
EDUCATION & PROFESSIONAL DEVELOPMENT
Bachelor of Arts, Psychology, cum laude  |  Truman State University 1990-1995
Semester at Sea - Global Gender Studies, 1994  |  Multi-Country Study Abroad
Leadership: The Arc - Advanced Executive Development Program  |  Project Management Tools & Methodologies  |  Risk Management  |  Change Leadership  |  Train-the-Trainer  |  Medicaid Compliance  |  HIPAA / Fraud, Waste & Abuse
RECOGNITION
2019 Celebration Impact - Leadership in Administration & Management  |  2020 Outstanding Employee of the Year - Administration / Program Management
STAKEHOLDER ENGAGEMENT & PUBLICATION
Why Work in Self Direction? (2021) – Featured contributor to a staff recruitment and training video produced by the Self Direction Advocacy Network, sharing practitioner insight into the relationships, responsibilities, and practical leadership that help self-directed services succeed.

Got Choice? Self-Directed Supports & Self-Determination (2010) – Co-developed this participant-facing guide to Missouri’s self-directed supports program, translating complex requirements into practical guidance on person-centered planning, individualized budgets, employer responsibilities, service quality, and informed choice.
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